Minutes
10 February 2008

Meeting opened: 2:19pm
Attendees: PRK, Ju Whitehead, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Stephanie Bateman-Graham, Kathryn Linge.
Apologies: Christopher Phillips
Confirming minutes of last meeting: Maia, seconded by Stephanie
Actions from last meeting:
Guests:
· PRK was getting bios from guests T. emailed, everyone else carried forward
Budget:

· Elaine was pursuing working spreadsheets has them. Operating cash book and bank reconciliation have been obtained
· PRK was asking for the membership booklets from WASFF. Will be given closer to con
Venue:
· Ju was following up on plan A for the venue: Ambassador hotel (primary), Good Earth hotel (secondary) (has obtained quotes – looks good
Logo and T-shirts:
· Kathryn was modifying the logo Looks fabulous!
· Elaine was sourcing T-shirt prices Not yet – no money
· PRK was sourcing T-shirt sizes from guests T. emailed, everyone else carried forward
Progress Report:
· Kathryn was liaising with Ju to start the first progress report. Examples have been given
Website

· Christopher was checking with the current web hoster to see if they meet our needs Christopher is an apolgy
Volunteers:

· Ju was sourcing volunteers for marketing, sponsorship and volunteer wrangling. Still sourcing
Correspondence: emailing, emails from publishers, and correspondence with hotels.
Guests: 
· Lit guest can’t be publisher-sponsored. 
· We’ll review additional guests pending budget.
Budget: 
· Budget will be finalised and given to WASFF for approval. Elaine will consult with Firebird.  
· The idea of hiring a bookkeeper was floated at WASFF. Ju will follow up with Grant for possibilities.
Venue: 
· Has given a quote under $10,000, they’re happy to have us. Suggestion to get Emma to do road safety advice in con bags. 
· PRK and Ju will walk WASFF though the hotel on Friday Maia and Elaine will attend. 

Logo: 
· Colour and greyscale have been completed. Black and white to come, and ones with various fonts. Kathryn to email around examples of logos with fonts.
Launch: 
· We are negotiating with 2008 to ensure that we have access to Montana A and B, and our treasurer.

· Ju to negotiate with 2008 Program Coordinator
· PRK to negotiate with 2008 Chair regarding registration desk
· Content wise, Stephanie will give a short speech promoting the Art Show.
· Ju will email around launch power point – everyone who wants images included, please provide them to Ju
Website: Nil.
Fundraising:

· Short film offered as a fundraising option.

· Prize for the raffle – membership.

Other business:
· Progress report: because they have guest info, they’ll go out after the launch. PR0 will have initial guests, and additional guests will be added later. Kathryn to do layout. Jess will edit and oversee text.
· Membership-distributors to be approached: Planet Books (Mt Lawley), Fantastic Planet, White Dwarf and Tactics. Stephanie will liaise.
Action list:
PRK
· PRK and Ju will walk WASFF though the hotel on Friday at 8am, Maia, Rowan and Elaine will attend
· will negotiate with 2008 Chair regarding registration desk

· will obtain T-shirt sizes and bios for guests
Elaine

· will consult with Firebird about the budget
· will get quotes for T-shirts
Ju

· will talk with Grant regarding a bookkeeper

· will negotiate with Program Coordinator regarding the launch
·  will email around launch power point – everyone who wants images included, please provide them to Ju
Kathryn

· will email around examples of logos with fonts
· will lay out Progress Report, and email around headings and delegate sections
 Jess

·  will edit and oversee text of Progress Report
Stephanie
· will query membership-distributors
Next meeting: Sunday 9th March Coode Street Cafe 10am
Meeting closed: 4:15pm
